


Mute when not speaking

Video settings are a 
personal choice

Listen for chat prompts
Save thoughts and questions 
for Discussion / Q+A

Audio

Video

Chat

React

=

Experiencing delays?  Close 
other tabs and/or browsers

Thanks in advance for your patience!  



C C Closed captioning is available 

The presentation portion of this meeting will be recorded and the chat 
will be saved so that we can respond to all of your comments and 
questions

Accessibility and Privacy



Clarify Roles  

Share Plans

Human 
Connection
Who‘s on the 

team and why are 
they here?

What roles exist and  
and what are their 
responsilibilities? 

What will the COE be 
doing and when can I 

expect to see it?

Seek Feedback

Respond to 
Questions

Clarify Next 
Steps

What has worked well in 
the past and what 
seems helpful for the 
near future?

What am I still 
curious about that 
others may also want 
to know?

What comes next?
Meet the CYSHCN COE Team

TODAY’S 
MEETING

OBJECTIVES



Who and Where we Are

• Cornell University

• ACT for Youth

• CYSHCN Center of Excellence (COE)

Our Philosophy and Approach

• Translational research

• Positive youth development

Our History

• Long history of working with DOH and 
communities across NYS



Grant awarded

• Establishment of a Center of Excellence  (COE)

Learning and listening

• Survey

• Site visits

Database

• Planned official debut at Connect-CYSHCN on 3/11/26

Building of Infrastructure and Team



Connect-CYSHCN Learning Community, every other month 

• Led by Weill Cornell

• Meets quarterly training attendance (objective 2) and inviting 

families is distributing community/program resources (objective 5)

• Autism  12/10/25

• Anxiety  2/11/26

• ADHD  4/8/26

• Behavioral and Conduct Problems  6/10/26

• Learning Difficulty  8/12/26

Health Condition Hand-Outs

• Find on website (soon!)  and use as needed (objective 5)



What are the top 1-3 health 

conditions that you would like 

to learn more about?



• 2nd Wednesday of each 

month 

• 10:30 - 11:30 am 

• Followed by ACT-

CYSHCN office hours 

11:30 am – 12:30 pm

• Workplan support 

(objective 2) 

• Health conditions 
(objective 5)



ACT-CYSHCN office hours 

• immediately following Connect-CYSHCN 

• quarterly dates offered on 3rd Thursdays before quarterly reporting due dates (objective 10) 

Public Health Detailing training 

• required for 100% of CYSHCN staff 1/14/26 (objective 2)

Connection with colleagues across NYS via Connecteam (coming soon!)

• directory, chat, updates, knowledge base, course(s)



How do you currently feel about your 
Public Health Detailing skills?

1                2                 3                 4                5
         
  



Website

• In progress

• Formally introduced at 3/11/26 Connect-CYSHCN meeting

• Resources, links to trainings, database, more!

Educational Materials 

• Health Conditions

• Social media calendar

• Newsletter content



How do families prefer to receive 

communications from you?

Email       Print       Newsletter       Social Media       Phone       Other 



Family Engagement Plan support (objectives 3 and 4)

• Shared at Connect-CYSHCN meeting on 11/12/25

• We will complete these together via Zoom

Listening Sessions (objective 8)

• We can provide resources/tools to support your annual listening 

sessions

Development of Advisory Council (objective 8)

• Looking for suggestions for membership

• We will be surveying families to gauge interest



NYSACHO Conference and site visits

• Thank you for sharing your insights with us       

Data collection and analysis

• Family Engagement Survey



Team Approach

• We are all your new contacts and under Mary’s direction, will work 

together to meet your needs

Email

• Welcome letter includes each of our names, titles and direct email 

addresses 

• COE shared email account:  cyshcncoe@cornell.edu

Direct Messaging and Directory

•  Coming soon!

mailto:cyshcncoe@cornell.edu


We hope this gave you a sense of who we are, what we’ve been up to, 

and how we can support your work!

Discussion Q+A

• Please share some feedback and/or any questions that you have

Connect-CYSHCN Training Schedule will be shared via email

• Mark your calendars for our first one: Family Engagement 11/12/25 at 

10:30 am



Raised Hands or Chat

• Please raise your hand or put your questions in the chat and we’ll work our 

way through them

• We recognize the expertise in this room, so if you have ideas or strategies that 

you’d like to share in response to others’ questions, please feel free to chime 

in

Exit Survey at 11:55

• The brief exit survey will offer another opportunity to raise lingering questions

• Questions and answers will be compiled and shared



Please take a moment to complete a 

brief survey before leaving the 

meeting

Thank you for sharing your time and 

thoughts with us!

https://www.tastefullyoffensive.com/2020/11/funny-zoom-memes
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