Logic Model Worksheet
This tool can be used individually or in small teams with staff and/or youth to develop a logic model for new programs and projects. When working on the logic model as a team, you can also use large pieces of paper and tape them on walls, using one large newsprint sheet for each column.

Note that this worksheet is not set up as a traditional logic model, but your answers will help you develop your final model.

For a helpful slide deck on logic modeling, see: https://actforyouth.net/docs/pyd-resources/program-plan-logic-model.pptx  

	For Whom?



Who will benefit from the program?
What is the priority population?
	What is the Goal?



What is our end goal? 

	What Outcomes for Youth Do We Want to See?


What competencies, skill sets, qualities do we aim to develop with young people?
	Which Activities Lead to These Outcomes?
(Activities Part 1)

What do we know from research and best practices?
	What Program Activities Will We Offer?
(Activities Part 2)

List concrete activities, session topics, number of activities, etc.

	What Resources Do We Have to Support the Effort? (Inputs)

List our capacity, expertise, resources, community partners that enable us to do the programming
	What Will We Measure? (Outputs)


List the actions we can measure such as number of sessions, number of youth participating, etc.

	
















	
	
	
	
	
	




