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Housekeeping

You are 
automatically muted

Please use the chat 
function for comments 
and questions



Agenda
o Recap – What is Positive Youth Development?

o Youth work – a profession?

o Competencies and professional development

o Youth work ethics

o Resources and questions



Recap: Positive Youth Development
A philosophy or approach that guides communities in the way 
they organize programs, supports and opportunities so that 
young people can develop to their full potential.
 Focus on building positive outcomes

 Youth voice and engagement

 Long-term involvement/Developmentally appropriate

 Universal/Inclusive

 Community-based/Collaborative



Youth Work – An Unchartered Profession



Youth Work Field is Fragmented

No clear definition & professional degree

No clear professional development curriculum & infrastructure for  

development  

Range of core competencies

Range of settings (youth ages  5-25 in OST)



What is a Youth Worker?

Youth workers are “individuals who work with or on 
behalf of youth to facilitate their personal, social 
and education development and enable them to 
gain a voice, influence and place in society as they 
make the transition from dependence to 
independence” (Stone, Garza & Borden, 2004) 



What does it 
take to be a 
youth worker?

Skills        Knowledge          Characteristics



Frameworks of 
Core 

Competencies

http://www.niost.org/pdf/Core_Competencies_Review_Oct
ober_2009.pdf

http://www.niost.org/pdf/Core_Competencies_Review_October_2009.pdf


Common Content Areas
o Curriculum

o Professionalism

o Connecting with Families

o Health, Safety, and Nutrition

o Child & Adolescent Development 

o Cross-cultural Competence 

o Guidance

o Professional Development

o Program Management

o Connecting with Communities

o Environment

To be added:
Digital learning
Trauma-informed youth work



Ongoing 
Professional 
Development

Networks
PASE https://pasesetter.org/
NYS Network for Youth Success 
https://networkforyouthsuccess.org/
Association of NYS Youth Bureaus 
https://anysyb.net/
NYS 4-H https://nys4-h.org/

Where do you go?
◦ In-House?
◦ In the community? 
◦ Online?

https://pasesetter.org/
https://networkforyouthsuccess.org/
https://anysyb.net/
https://nys4-h.org/


Remember –
Adolescents 
Increasingly 
Diverse



https://implicit.harvard.edu/implicit/

Attitude 
Check

https://implicit.harvard.edu/implicit/


Reflective 
versus 
automatic

Eric Kandel, neuroscientist, Nobel Prize winner,  estimated 

80-90 % of the mind works unconsciously

Automatic –
Unconscious

Reflective –
Conscious 

Dissociation



“Homo 
Categoricus”

Our mind thinks with the aid of categories

Stereotypes are a consequence or by-
product of category making
Group stereotypes are usually not favorable
Stereotypes affect our behavior/ decisions

Presenter
Presentation Notes
; enables us to function in an orderly way; helps us anticipateStereotype threat (Claude Steele)Women and mathBlack Americans and the poor underperforming on achievement testsSelf-defeating consequencesGender and careerGender and achievementStereotypes are based on images in  mass media, or reputations passed on by parents, peers and other members of society.



https://www.edweek.org/ew/section/multimedia/illustration-microaggressions-in-the-classroom.html

Beware of
Microaggressions

https://www.edweek.org/ew/section/multimedia/illustration-microaggressions-in-the-classroom.html






https://implicit.harvard.edu/implicit/selectatest.html



Hidden Biases are Robust but also Malleable
Trends

-Sexuality IAT: 37% decrease (automatic preference for straight)

-Race IAT: 13% decrease (automatic preference for white) 

-Slight decrease: gender and science IAT (automatic preference for men in 
science)

-Increase: body weight IAT (automatic preference for thin people)



What can we 
do as youth 
work 
professionals?

Become aware – do the test
Question your decisions/assumptions/first 
impressions
Be mindful how you engage with young 
people
Create a sense of belonging in program 
groups

Build in empathy activities
Assess your program environment/create 
inclusive environments



https://outsmartinghumanminds.org/

https://outsmartinghumanminds.org/


Why talk about youth work ethics?



Principles, norms, and standards of behavior people use to determine 
what is good or bad, right or wrong in their interactions with other 
people

Practice ethics – application of ethical standards to problem solving 
and decision making

Joyce A. Walker et al. 2006. Shaping Ethics: Youth Workers Matter

Defining Ethics



Poll: Boundaries
1. Sam asks you to borrow $10. He’ll pay you back in a few days.

2. Jenny is asking you to go with her to the prom.

3. Shaun invites you to his birthday party.

4. Trevor asks you for a ride home.

5. Sara is calling you late at night to talk about problems with her boyfriend.

6. Nicole wants to befriend you on your personal Facebook account.



Research: Dilemmas of Practice
The Youth Development Experience

113 youth – 661 interviews
25 program leaders – 125 interviews
167 site observations

Resulting in 250 dilemmas

Reed Larson, University of Illinois
www.youthdev.illinois.edu/

http://www.youthdev.illinois.edu/


“Challenges, dilemmas, situation and incidents that the 
leaders faced ….  any situation that requires deliberation 
on the part of the leaders, or where different leaders 
might have responded in different ways. Some may 
involve long term struggles; others brief situations.”

Defining Dilemmas

Reed Larson & Kate Walker. 2010



Categories of Dilemma
1. Supporting Youth’s Work in Program Activities
2. Cultivating Norms and Enforcing Rules

3. Youth’s Personalities and Relationships
4. Reconciling the Organizational System with Youth Development
5. Interfacing with External Worlds (ethical, social-cultural)



Expert-Novice Differences

Identified more concerns,
Generated more possible response,
Developed multi-pronged responses, and 
Developed youth-centered responses.

Larson et al. 2009.

Presenter
Presentation Notes
So expertise is defined as the characteristics, skills, and knowledge that distinguish experts from novices and less experienced people. We did a small study comparing the considerations and strategies that expert versus novice youth workers use in appraising and responding to dilemmas of practice.  We found four distinct differences – experts tended to see more complexities as well as more possibilities when considering their response to a dilemma scenario.  Second, their responses tend to be multi-pronged and youth-centered.  So we know there are differences in practitioners’ expertise, the question then become can we grow or develop expertise, and how? 



1. Youth-Centered
Engaged with youth

Turned dilemmas into opportunities for youth’s development
Incorporated youth into the solution
Advocated for youth

2. Balancing Multiple Considerations
Addressing, accommodating, negotiating, reconciling, integrating

Program Leader Responses



Deliberate Practice Matters
Collective deliberation, Socratic dialogue, and mind-mapping of 
dilemmas

Hones skills in attending to the complexity of real world practice and 
addressing diverse considerations while keeping youth at the center.

Presenter
Presentation Notes
The university of Minnesota Extension’s Youth Work Institute has developed a training to cultivate deliberate practice that uses the dilemma scenarios from our research. Through experiential activities like collective deliberation of case studies, Socratic dialogue, and mind-mapping of dilemmas, the curriculum hones participants’ skills in attending to the complexity of real world practice, and guides them in developing the capacity to address diverse considerations while keeping youth at the center.



http://www.actforyouth.net/youth
_development/professionals/comp
etencies.cfm

http://www.actforyouth.net/youth_development/professionals/competencies.cfm


Self-reflection (reflect on your own values)

Review agency policies on confidentiality, 
liability, transportation, etc

Discuss scenarios of common dilemmas in 
staff meetings (& supervision)

Create opportunities to dialogue with 
colleagues in the community



Any questions,  
comments or 
takeaways?



Resources

http://www.actforyouth.net/youth_development/professionals/

http://www.actforyouth.net/youth_development/professionals/


Resources
Youth Today: OST Hub: Professional Development, Training and Staffing  
https://youthtoday.org/hub/program-quality/professional-development-
training-and-staffing/

University of Minnesota Extension: Center for Youth Development 
https://extension.umn.edu/working-youth/about-extension-center-youth-
development

Weikart Center Youth Program Quality http://www.cypq.org/

National Institute on Out-Of-School Time https://www.niost.org/

https://youthtoday.org/hub/program-quality/professional-development-training-and-staffing/
https://extension.umn.edu/working-youth/about-extension-center-youth-development
http://www.cypq.org/
https://www.niost.org/


Resources
Digital Learning 

- National Afterschool Association: Tech Toolkit  
https://naaweb.org/afterschooltechtoolkit

- Common Sense: Education https://www.commonsense.org/education/

- Wide Open School: https://wideopenschool.org/

https://naaweb.org/afterschooltechtoolkit
https://www.commonsense.org/education/
https://wideopenschool.org/


Resources
Trauma informed approach to youth work

- CDC: ACES https://www.cdc.gov/violenceprevention/acestudy/index.html

- ACT for Youth: Using a trauma-informed approach 
http://www.actforyouth.net/sexual_health/community/capp/trauma.cfm

- Youth.Gov: Trauma informed approaches https://youth.gov/youth-topics/youth-mental-
health/trauma-informed-approaches

- Transforming Education: Trauma informed SEL 
https://www.transformingeducation.org/trauma-informed-sel-toolkit/

- Facing History and Ourselves: Back to school toolkit https://www.facinghistory.org/back-to-
school/teaching-toolkit/

https://www.cdc.gov/violenceprevention/acestudy/index.html
http://www.actforyouth.net/sexual_health/community/capp/trauma.cfm
https://youth.gov/youth-topics/youth-mental-health/trauma-informed-approaches
https://www.transformingeducation.org/trauma-informed-sel-toolkit/
https://www.facinghistory.org/back-to-school/teaching-toolkit/


References
Stone, B., Garza, P., & Borden, L. (2004, November 16-18). Attracting, developing & retaining 
youth workers for the next generation. Wingspread Conference Proceedings https://t7-live-
cyfar.nyc3.cdn.digitaloceanspaces.com/cyfar.org/files//Stone%202004.pdf

Larson, R. & Walker, K. (2010). Dilemmas of practice: Challenges to program quality encountered 
by youth program leaders. American Journal of Community Psychology 45, 338-349.

RW Larson, AN Rickman, CM Gibbons, KC Walker. 2009. Practitioner expertise: Creating quality 
within the daily tumble of events in youth settings New directions for youth development, 2009

Malone & Donahue (ed). 2018. The Growing OUT-OF-SCHOOL TIME Field. Charlotte, NC:  
Information Age Publishing 

Pozzoboni & Kirshner. 2016. The Changing Landscape of Youth Work. Charlotte, NC: Information 
Age Publishing

Dana Fusco (ed). 2012. Advancing Youth Work. New York: Routledge

https://t7-live-cyfar.nyc3.cdn.digitaloceanspaces.com/cyfar.org/files/Stone%202004.pdf
https://scholar.google.com/scholar?oi=bibs&cluster=441466353280984893&btnI=1&hl=en

	Positive Youth  Development V:�Youth Work Ethics
	Housekeeping
	Agenda
	Recap: Positive Youth Development
	Youth Work – An Unchartered Profession
	Youth Work Field is Fragmented
	What is a Youth Worker?
	What does it take to be a youth worker?
	Frameworks of Core Competencies
	Common Content Areas
	Ongoing Professional Development
	Remember –�Adolescents Increasingly Diverse
	Slide Number 13
	Reflective versus automatic
	“Homo Categoricus”
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Hidden Biases are Robust but also Malleable
	What can we do as youth work professionals?
	Slide Number 22
	Why talk about youth work ethics?
	Defining Ethics
	Poll: Boundaries
	Research: Dilemmas of Practice
	Defining Dilemmas
	Categories of Dilemma
	Expert-Novice Differences
	Program Leader Responses
	Deliberate Practice Matters
	Slide Number 32
	Slide Number 33
	Any questions,  comments or takeaways?
	Slide Number 35
	Resources
	Resources
	Resources
	References

